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April23, 1999 
To Forestry Commission Employees and Members of the 
Forestry Community: 
The Strategic Plan is the product of considerable planning, input, 
and thoughtful review by many people. To arrive at consensus in 
charting the future of an agency with the diversity of services of 
the Forestry Commission is not an easy task. I commend the 
Commissioners and the Forestry Commission staff charged with 
facilitating the production of the Strategic Plan for their 
cooperation and the results of their work. 
I believe this will be a valuable plan - one that Commissioners 
and agency personnel should use to guide their budgets, plans, 
and actions during the coming years. It is intended to be a living 
document, to be amended and updated as needs dictate. As you 
page through the text that follows, you will notice that many 
actions are already underway and some have been completed. 
That, I believe, is evidence of the plan's viability and the 
seriousness of our intent to be guided by the document. 
If you were a participant in the process, thank you for your 
contribution. If you are reading it now for the first time, thank 
you for your attention. Together we will begin working toward 
turning the plan into reality. 
Ed Muckenfuss 
Chairman, South Carolina Forestry Commission 
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T h e  P r o c e s s  
T h e  F o r e s t r y  C o m m i s s i o n ' s  S t r a t e g i c  P l a n  i s  t h e  r e s u l t  o f  a  
f i v e - s t e p  p r o c e s s  i n i t i a t e d  i n  t h e  s u m m e r  o f  1 9 9 7 .  S t e p s  
i n c l u d e d  c o l l e c t i n g  i n p u t ,  a n a l y z i n g  a n d  v e r i f y i n g  c o n t e n t ,  
c o n s o l i d a t i n g  l i k e  i s s u e s ,  i d e n t i f y i n g  s t r a t e g i e s  r e l a t e d  t o  
e a c h  i s s u e ,  a n d  d e v e l o p i n g  a  f i n a l  r e p o r t .  
I n p u t  f o r  t h e  p l a n  w a s  c o l l e c t e d  t h r o u g h  s e v e r a l  i n d e p e n d e n t  
p r o c e s s e s  d e s i g n e d  t o  g a t h e r  i d e a s  f r o m  a l l  s t a k e h o l d e r s .  
S e s s i o n s  w e r e  f i r s t  h e l d  w i t h  a g e n c y  e m p l o y e e s  t o  g a t h e r  
t h e i r  c o n c e r n s  a b o u t  i n t e r n a l  o b s t a c l e s  t h a t  l i m i t  t h e i r  a b i l i t y  
t o  d e l i v e r  q u a l i t y  c u s t o m e r  s e r v i c e  a n d  t o  d i s c o v e r  t h e i r  
i d e a s  a b o u t  a g e n c y  p r o g r a m  d i r e c t i o n  a n d  d e v e l o p m e n t .  
T h i s  w a s  f o l l o w e d  b y  f o u r  p u b l i c  f o r u m s  h e l d  a c r o s s  t h e  
s t a t e  t o  c o l l e c t  i d e a s  f r o m  l a n d o w n e r s ,  a g e n c y  p a r t n e r s ,  a n d  
t h e  f o r e s t r y  c o m m u n i t y .  P a r t i c i p a n t s  w e r e  g i v e n  t h e  o p p o r -
t u n i t y  t o  r e v i e w  a n d  c o m m e n t  o n  t h e  f i n a l  d r a f t  o f  t h e  p l a n .  
A d d i t i o n a l l y ,  t h e  a g e n c y  g a i n e d  i n s i g h t  t h r o u g h  p a r t i c i p a -
t i o n  i n  t h e  M a l c o l m  B a l d r i d g e  S e l f  A s s e s s m e n t .  
S u g g e s t i o n s  f r o m  a l l  o f  t h e s e  s o u r c e s  w e r e  t h e n  a s s i g n e d  t o  
c o m m i t t e e s  f o r m e d  w i t h i n  e x i s t i n g  p r o g r a m  a r e a s  t o  c o m -
p l e t e  s t e p s  t w o ,  t h r e e ,  a n d  f o u r  o f  t h e  p r o c e s s .  E a c h  c o m m i t -
t e e  r e v i e w e d  s u g g e s t i o n s ,  c o n s o l i d a t e d  s i m i l a r  s u g g e s t i o n s  
i n t o  i s s u e  s t a t e m e n t s ,  a n d  d e v e l o p e d  a c t i o n  i t e m s  t o  a d d r e s s  
e a c h  i s s u e .  
I n  f i n a l  s t a g e  o f  t h e  p r o c e s s ,  i n p u t  f r o m  t h e  F o r e s t r y  C o m -
m i s s i o n e r s '  L o n g  R a n g e  P l a n n i n g  C o m m i t t e e  w a s  m e r g e d  
w i t h  t h e  p l a n  d e v e l o p e d  f r o m  e m p l o y e e  a n d  s t a k e h o l d e r  
i n p u t .  
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OUR MISSION- To protect, promote, enhance, and nurture 
the forest lands of South Carolina and educate the public 
about forestry issues in a manner consistent with achieving 
the greatest good for its citizens. 
The Commission shall serve as an advocate for forestry 
through public educational programs on the environmental, 
economic, and multiple-use benefits of forest management. 
The Commission will utilize Total Quality Management 
concepts in meeting its responsibilities. 
Responsibilities extend to all forest lands, both rural and 
urban, and to all associated forest values and amenities 
including, but not limited to, timber, wildlife, water quality, 
air quality, soil protection, recreation, and aesthetics. 
The Forestry Commission shall have general and specific 
responsibilities for the promulgation and enforcement of 
laws and regulations related to protection of the forest and 
its associated values. 
The Commission shall be responsible for promoting and 
developing the appropriate technologies to accomplish its 
objectives, and for the development and promulgation of 
Best Management Practice Guidelines for South Carolinas 
forest land. 
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E n h a n c e  t h e  R e s o u r c e  
A  
n  a m p l e ,  p r o d u c t i v e  f o r e s t  l a n d  
b a s e  a n d  a n  e c o n o m i c  c l i m a t e  
c o n d u c i v e  t o  f o r e s t r y - b a s e d  
b u s i n e s s  a r e  e s s e n t i a l  i f  f o r e s t  
l a n d o w n e r s  o f  S o u t h  C a r o l i n a  a r e  t o  
p r a c t i c e  s u s t a i n a b l e  f o r e s t  
m a n a g e m e n t .  
G o a l 1 :  T h e  S C F C  w i l l  s e r v e  a s  a  c a t a l Y s t  f o r  p r o m o t i o n ,  
d e v e l o p m e n t  a n d  e x p a n s i o n  o f  t h e  f o r e s t  r e s o u r c e  a n d  
f o r e s t r v - r e l a t e d  i n d u s t r v  i n  t h e  s t a t e .  
A c t i o n  1 .  C o o p e r a t e  w i t h  t h e  S C  D e p a r t m e n t  o f  C o m m e r c e  
i n  t h e  p r o m o t i o n  o f  f o r e s t r y - b a s e d  b u s i n e s s e s  i n  S o u t h  
C a r o l i n a .  
A c t i o n  2 .  P r o v i d e  l e a d e r s h i p  i n  t h e  i d e n t i f i c a t i o n ,  
r e c r u i t m e n t ,  a n d  d e v e l o p m e n t  o f  s e c o n d a r y  f o r e s t  i n d u s t r y  
a n d  a p p r o p r i a t e  p r i m a r y  i n d u s t r y .  
A c t i o n  3 .  E x p a n d  d e l i v e r y  o f  f o r e s t r y - r e l a t e d  R u r a l  
D e v e l o p m e n t  p r o g r a m s  i n  c o o p e r a t i o n  w i t h  o t h e r  a g e n c i e s /  
e n t i t i e s .  
A c t i o n  4 .  M a i n t a i n  a  f a i r  a n d  e q u i t a b l e  t a x  s y s t e m  t o  
e n c o u r a g e  m a n a g e m e n t  o f  f o r e s t  l a n d s  f o r  p r o d u c t s  a n d  
f o r e s t - r e l a t e d  a m e n i t i e s .  
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Goal2: The SCFC will improve contacts and communication with 
state and local levels of government concerning 
forestrv-related issues. 
Action 1. Encourage active participation in forestry issues at 
all organizational levels. 
Action 2. Incorporate participation in the development of 
county comprehensive plans into performance appraisal 
goals of area-level personnel. 
Action 3. State Forester to initiate development of an annual 
agency resource summit to foster a productive working 
relationship among natural resource management entities. 
Action 4. Increase participation in public hearings of 
various agencies, including but not limited to watershed 
project meetings, at the area level. 
Action 5. Develop brief timely newsletters describing 
ongoing activities, targeting legislative staff and the 
Governor's office staff as the audience. 
Action 6. Plan an annual field trip for legislative staff and 
the Governor's office staff, focusing on services provided to 
the small private landowner. 
Action 7. Invite the legislative staff to participate in high 
profile forestry events. 
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A c t i o n  8 .  A d d r e s s  r e g u l a t o r y  a n d  l i a b i l i t y  i s s u e s  a s s o c i a t e d  
w i t h  f o r e s t  m a n a g e m e n t  p r a c t i c e s  s u c h  a s  p r e s c r i b e d  
b u r n i n g ,  u s e  o f  p e s t i c i d e s ,  a n d  h a r v e s t  c u t t i n g .  
A c t i o n  9 .  R e q u i r e  a c t i v e  p a r t i c i p a t i o n  b y  l o c a l  f o r e s t e r s  i n  
l a n d o w n e r  a s s o c i a t i o n s .  
G o a l 3 .  P r o v i d e  p o l i c v  m a k e r s ,  i n d u s t r v .  a n d  e n v i r o n m e n t a l  
g r o u p s  a c c u r a t e  a n d  t i m e l Y  i n f o r m a t i o n  o n  t h e  s t a t e ' s  
f o r e s t  i n v e n t o r v  a n d  h e a l t h  o f  t h e  f o r e s t .  
A c t i o n  1 .  M a i n t a i n  f u n d s  a n d  p e r s o n n e l  t o  m e a s u r e  2 0  
p e r c e n t  o f  S o u t h e r n  A n n u a l  F o r e s t  I n v e n t o r y  S y s t e m  
( S A F I S )  p l o t s  a n n u a l l y .  
A c t i o n  2 .  S u r v e y  a d e q u a t e  f o r e s t  s a m p l e s  t o  a s c e r t a i n  a  
p i c t u r e  o f  f o r e s t  h e a l t h .  
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P r o t e c t  t h e  R e s o u r c e  
T :
o  e n s u r e  t h e i r  f u t u r e  h e a l t h ,  
S o u t h  C a r o l i n a ' s  f o r e s t s  m u s t  
b e  p r o t e c t e d  f r o m  h a r m  d u e  t o  
n a t u r a l  a n d  h u m a n - c a u s e d  f a c t o r s .  
G o a l 1 .  T h e  S C F C  w i l l  e v a l u a t e  n r e  p r o t e c t i o n  s t r a t e g i e s  a n d  
p r i o r m e s  a s  u r b a n  d e v e l o p m e n t  i n t o  f o r e s t e d  a r e a s  
c r e a t e s  a d d i t i o n a l  h a z a r d s .  
A c t i o n  1 .  D i s p a t c h  s y s t e m  s o f t w a r e ,  e q u i p m e n t ,  a n d  
s t a f f i n g  w i l l  b e  u p d a t e d  t o  p e r f o r m  t o  e x p e c t a t i o n s .  
A c t i o n  2 .  R e d e f i n e  a n d  s t r e n g t h e n  t h e  c o o p e r a t i v e  
r e l a t i o n s h i p  w i t h  l o c a l  f i r e  d e p a r t m e n t s  a n d  f o r e s t  i n d u s t r y  
c o o p e r a t o r s  a s  u r b a n  d e v e l o p m e n t s  e x p a n d  i n t o  f o r e s t e d  
a r e a s .  
A c t i o n  3 .  I n c r e a s e  e m p h a s i s  o n  t r a i n i n g  F o r e s t r y  
C o m m i s s i o n  p e r s o n n e l  a n d  c o o p e r a t o r s  i n  t h e  I n c i d e n t  
C o m m a n d  S y s t e m  ( I C S )  a n d  g e n e r a l  w i l d f i r e  s u p p r e s s i o n  
t a c t i c s .  
A c t i o n  4 .  I m p l e m e n t  l o w - i m p a c t  s u p p r e s s i o n  t e c h n i q u e s  
w h e r e  a p p l i c a b l e .  
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Action 5. Establish a statewide committee to develop fire 
equipment standards for the Forestry Commission's Fire 
Program. 
Action 6. Purchase a computer software program to track 
the operation and maintenance of fire equipment. 
Goal2. The SCFC will increase law enforcement services in 
wildfire and timber transaction arenas. 
Action 1. Review agency-required training for law 
enforcement officers. 
Action 2. Provide training on timber theft for all agency law 
enforcement officers, foresters, technicians, and 
cooperators. 
Action 3. Improve contact and communication with local 
law enforcement officials. 
Action 4. Develop and enforce standardized operating 
procedures for field investigation and prosecution. 
Action 5. Provide law enforcement officers with appropriate 
personal protection investigative equipment. 
Action 6. Review law enforcement officer staffing levels 
and adjust accordingly. 
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G o a l 3 .  T h e  S C F C  w i l l  r e - e v a l u a t e  p r o g r a m s  t o  e n s u r e  p r o m p t  
r e s p o n s e  t o  i n s e c t  a n d  d i s e a s e  o u t b r e a k s  a n d  c o n c e r n s .  
A c t i o n  1 .  P r o v i d e  t r a i n i n g  t o  a g e n c y  f o r e s t e r s ,  t e c h n i c i a n s ,  
a n d  c o o p e r a t o r s  o n  s u r v e y  t e c h n i q u e s ,  i d e n t i f i c a t i o n  a n d  
c o n t r o l  o f  f o r e s t  p e s t s .  
A c t i o n  2 .  M a i n t a i n  c o n t i n u o u s  m o n i t o r i n g  o f  f o r e s t  i n s e c t  
a n d  d i s e a s e  a c t i v i t y .  
A c t i o n  3 .  P r o v i d e  d e t a i l e d  f i e l d  o r  l a b  e v a l u a t i o n  o f  s p e c i f i c  
f o r e s t  p e s t  p r o b l e m s  f o r  u s e  b y  l a n d  m a n a g e r s .  
A c t i o n  4 .  E v a l u a t e  s e c t i o n  s t a f f i n g  s o  t h a t  p e r s o n n e l  a n d  
r e s o u r c e s  a r e  a v a i l a b l e  t o  c o m b a t  f o r e s t  p e s t  p r o b l e m s  o n  a  
t i m e l y  b a s i s  a n d  a s  r e q u i r e d  b y  s t a t e  l a w .  
G o a l 4 .  T h e  S C F C  w i l l  e v a l u a t e  p r o g r a m s  t o  e n s u r e  p r o t e c t i o n  o f  
e n v i r o n m e n t a l  f u n c t i o n s .  i n c l u d i n g  a i r  a n d  w a t e r  q u a l i t Y .  
A c t i o n  1 .  U p d a t e  c o o p e r a t i v e  a g r e e m e n t s  w i t h  s t a t e  a n d  
f e d e r a l  r e g u l a t o r y  a g e n c i e s ,  f o r e s t  i n d u s t r y ,  a n d  p r i v a t e  
o r g a n i z a t i o n s  t o  p r o t e c t  e n v i r o n m e n t a l  f u n c t i o n s ,  i n c l u d i n g  
a i r  a n d  w a t e r  q u a l i t y .  
A c t i o n  2 .  R e v i e w  a n d  u p d a t e  s m o k e  m a n a g e m e n t  
g u i d e l i n e s  t o  m a i n t a i n  a i r  q u a l i t y  s t a n d a r d s  w h i l e  p r o m o t i n g  
t h e  r e s p o n s i b l e  u s e  o f  p r e s c r i b e d  b u r n i n g .  
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Action 3. Review and update Best Management Practices 
(BMP) guidelines to better protect water quality. 
Action 4. Provide BMP training for non-industrial private 
landowners, industry, other state and federal agencies. 
Goal5. Increase contnctor recognition ot. and compliance 
With, IMPs. 
Action 1. Update sample contracts provided by SCFC to 
include BMP compliance. 
Action 2. Require contractors to include BMP compliance 
statements in their contracts in order to be included on 
"Recommended Contractor List". 
Action 3. Work with SCFA, Consulting Foresters 
Association, etc., to encourage landowners, loggers, 
foresters, and contractors to request courtesy BMP 
examinations. 
Action 4. Continue BMP monitoring to document success 
and provide opportunities for education of landowners, 
loggers, and forestry professionals. 
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M a n a g e  t h e  R e s o u r c e  
F  
o r e s t  l a n d o w n e r s ,  
c o m m u n i t i e s ,  a n d  t h e  p u b l i c  
e x p e c t  t h e  S o u t h  C a r o l i n a  
F o r e s t r y  C o m m i s s i o n  t o  d e l i v e r  
f i n a n c i a l  a n d  t e c h n i c a l  a s s i s t a n c e  
w h i l e  a d d r e s s i n g  s o c i a l  a n d  
e n v i r o n m e n t a l  c o n c e r n s .  
G o a l 1 .  P r o v i d e  I m p r o v e d  l a n d  m a n a g e m e n t  s e r v i c e s  t o  
l a n d o w n e r s  o f  S o u t h  C a r o l i n a  b J  b e i n g  m o r e  r e s p o n s i v e  
t o  t h e  n e e d s  o f  o u r  c u s t o m e r s .  
A c t i o n  1 .  D e v e l o p  s u r v e y s  o f  l a n d o w n e r s  t o  d e t e r m i n e  w h a t  
s e r v i c e s  a r e  n e e d e d .  S e r v i c e s  d e v e l o p e d  s h o u l d  n o t  c o m p e t e  
w i t h  p r i v a t e  c o n s u l t i n g  f o r e s t e r s  o r  i n d u s t r y  c o o p e r a t i v e  
m a n a g e m e n t  p r o g r a m s ,  b u t  r a t h e r  a d v i s e  l a n d o w n e r s  a s  t o  
w h a t  n e e d s  t o  b e  d o n e  a n d  w h o  t h e y  c o u l d  c o n t a c t .  
A c t i o n  2 .  I d e n t i f y  o u r  c u s t o m e r s '  n e e d s .  E x p a n d  f o r e s t  
m a n a g e m e n t  s e r v i c e s  t h a t  t h e  S C F C  c a n  r e a s o n a b l y  p r o v i d e  
t o  l a n d o w n e r s  t o  i m p r o v e  t i m b e r  p r o d u c t i o n ,  a i d  i n  e f f i c i e n t  
u t i l i z a t i o n  o f  t h e  t i m b e r  r e s o u r c e ,  f o s t e r  c o n s e r v a t i o n  a n d  
m u l t i p l e  u s e  o f  t h e  f o r e s t  r e s o u r c e ,  a n d  m a n a g e  a n d  
m a i n t a i n  h e a l t h y  u r b a n  f o r e s t s .  
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Action 3. Perform internal study of current services 
provided by SCFC. Solicit input from employees on how 
services can be better performed. 
Action 4. Provide technical forest management assistance to 
state and local entities who own forest land. 
Goal2. The SCFC will administer federal and state cost-share 
reforestation programs and provide technical forest 
management assistance designed to meet landowners· 
goals. 
Action 1. Seek opportunities to work with federal agencies 
to streamline the application and payment process among 
the many cost-share programs. 
Action 2. Examine regulations and liability issues 
concerning prescribed burning and seek solutions that will 
provide for public safety while permitting prescribed 
burning. 
Action 3. Develop special management strategies applicable 
to landowners with small tracts and utilize the Stewardship 
program to serve landowners with objectives other than . 
timber production. Encourage foresters to pursue specialties 
such as wildlife, water quality, and recreation, as well as 
traditional forest management. 
Action 4. Improve utilization of trained forest technicians. 
Examine basic forest management services and assign 
appropriate services to forest technicians. 
16 
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A c t i o n  5 .  P r o v i d e  s p e c i a l  s e r v i c e s ,  f o r  a  f e e ,  t h a t  a r e  n o t  
a d e q u a t e l y  p r o v i d e d  b y  t h e  p r i v a t e  s e c t o r ,  s u c h  a s  p r e s c r i b e d  
b u r n i n g ,  f i r e b r e a k  p l o w i n g ,  a n d  w a t e r  b a r  c o n s t r u c t i o n .  
G o a l 3 .  T h e  S C F C  w i l l  p r o v i d e  t e c h n i c a l  a s s i s t a n c e  a n d  f i n a n c i a l  
g r a n t s  i n  u r b a n  a n d  c o m m u n i t v  f o r e s t r v  t o  l o c a l  
g o v e r n m e n t s ,  n o n - p r o f i t  o r g a n i z a t i o n s .  o t h e r  a g e n c i e s ,  
a n d  i n d i v i d u a l s .  
A c t i o n  1 .  R e - e x a m i n e  t h e  p r o c e s s  f o r  a d v e r t i s i n g  
a v a i l a b i l i t y  o f  u r b a n  f o r e s t r y  g r a n t  f u n d s  t o  s t i m u l a t e  
i n c r e a s e d  i n t e r e s t  a n d  e n s u r e  t h a t  t h e  p r o g r a m  i s  r e a c h i n g  
a p p r o p r i a t e  o r g a n i z a t i o n s .  
A c t i o n  2 .  R e q u i r e  a l l  a g e n c y  f o r e s t e r s  t o  b e c o m e  a c t i v e  i n  
c o m m u n i t y  f o r e s t r y  p r o j e c t s  i n  t h e i r  a s s i g n e d  a r e a s  t o  
f a c i l i t a t e  e x c h a n g e  o f  i n f o r m a t i o n  b e t w e e n  t h e  t r a d i t i o n a l  
f o r e s t r y  c o m m u n i t y  a n d  l o c a l  g o v e r n m e n t  s t a f f .  
A c t i o n  3 .  A s s i s t  w i t h  c e r t a i n  u r b a n  f u n c t i o n s  a n d  f o c u s  
e d u c a t i o n a l  m e s s a g e s  t o  t h i s  i n f l u e n t i a l  g r o u p .  
G o a l 4 .  T h e  S C F C  w i l l  u s e  i t s  l a n d h o l d i n g s  t o  d e m o n s t r a t e  
i n n o v a t i v e  f o r e s t  m a n a g e m e n t  t e c h n i q u e s  a s  w e l l  a s  f o r  
i n - h o u s e  t r a i n i n g  a n d  a p p l i e d  r e s e a r c h .  
A c t i o n  1 .  S e e k  p a r t n e r s h i p s  w i t h  e d u c a t i o n a l  i n s t i t u t i o n s  
a n d  f o r e s t  i n d u s t r y  t o  c r e a t e  p r o j e c t s  d e m o n s t r a t i n g  t h e  
l a t e s t  f o r e s t  m a n a g e m e n t  t e c h n i q u e s .  U s e  t h e m  t o  t r a i n  
a g e n c y  p e r s o n n e l  a n d  t o  i n f o r m  t h e  p u b l i c .  
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Goal5. ProVide landowners with optimum qualitY forest tree 
seedlings to meet needs not tilled bY the priVate sector. 
Action 1. Continue 3rct generation improvement for loblolly 
pine production. 
Action 2. Maintain membership in tree improvement and 
nursery improvement cooperative programs. 
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R a i s e  A w a r e n e s s  
A b o u t  t h e  R e s o u r c e  
T
h e r e  i s  a  l a c k  o f  u n d e r s t a n d i n g  
a m o n g  d e c i s i o n - m a k e r s  a n d  t h e  
p u b l i c  i n  g e n e r a l  c o n c e r n i n g  t h e  
e n v i r o n m e n t a l  a n d  e c o n o m i c  b e n e f i t s  o f  
s o u n d  f o r e s t  m a n a g e m e n t .  
G o a l 1 .  T h e  S C F C  w i l l  d e v e l o p  a n d  p r o m o t e  e n v i r o n m e n t a l  
e d u c a t i o n  p r o g r a m s  f o r  a l l  a u d i e n c e s .  
A c t i o n  1 .  C o n t i n u e  t o  d e v e l o p  H a r b i s o n  S t a t e  F o r e s t  a s  a n  
e n v i r o n m e n t a l  e d u c a t i o n  f a c i l i t y  a n d  e x p a n d  p r o g r a m s  t o  
s e l e c t e d  f i e l d  l o c a t i o n s .  
A c t i o n  2 .  E x p a n d  a n d  p r o m o t e  e n v i r o n m e n t a l  e d u c a t i o n  
p r o g r a m s  s u c h  a s  P r o j e c t  L e a r n i n g  T r e e  a n d  T e a c h i n g  K A T E  
( K i d s  A b o u t  T h e  E n v i r o n m e n t ) .  
A c t i o n  3 .  C o n t i n u e  a n n u a l  t e a c h e r ' s  t o u r  a n d  d e v e l o p m e n t  
o f  f o r e s t r y  e d u c a t i o n a l  m a t e r i a l  f o r  d i s t r i b u t i o n  t o  s c h o o l s .  
A c t i o n  4 .  F o c u s  e d u c a t i o n a l  m e s s a g e s  i n  u r b a n  a r e a s  .  
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Goal2. The SCFC will enhance its image as an initial source lor 
forest management assistance in SoUih Carolina. 
Action 1. Develop a pro-active approach to reaching 
landowners through unsolicited contacts, civic involvement, 
group meetings, and other opportunities. 
Action 2. Explore diverse methods for marketing the 
agency's programs and promoting services to new 
audiences. 
Action 3. Create a website on the Internet with numerous 
links and keywords to ensure display on many searches. 
Goal3. The SCFC will utilize current and available media to 
reach targeted audiences wilh relevantloresii'V 
information. 
Action 1. Research potential audiences to develop targeted 
information and/or education campaigns. 
Action 2. Develop audio-visual, print, and exhibit material, 
promoting sustainable forestry, for use by agency personnel 
in their communities. Encourage use of these items through 
the assignment of goals. 
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G o a l 4 .  T h e  S C F C  w i l l  s i g n i t i c a n t i V  i n c r e a s e  i n t e r a c l i o n ,  
c o o p e r a t i o n .  a n d  c o m m u n i c a l i o n  w i t h  o t h e r  s t a t e  
a g e n c i e s ,  l o c a l  g o v e r n m e n t s ,  t o r e s t r v  o r g a n i z a t i o n s ,  
u n i v e r s i l i e s ,  p r o f e s s i o n a l  s o c i e t i e s ,  e n v i r o n m e n t a l  a n d  
c o n s e r v a l i o n  g r o u p s .  
A c t i o n  1 .  W o r k  w i t h  t h e  S o u t h  C a r o l i n a  F o r e s t r y  
A s s o c i a t i o n  ( S C F A ) ,  A m e r i c a n  F o r e s t  a n d  P a p e r  
A s s o c i a t i o n  ( A F & P A ) ,  A s s o c i a t i o n  o f  C o n s u l t i n g  F o r e s t e r s  
( A C F ) ,  a n d  C l e m s o n  U n i v e r s i t y  t o  e s t a b l i s h  a  c o m m o n  
m e s s a g e  a n d  d e v e l o p  p r i o r i t i e s  a n d  a u d i e n c e s .  
A c t i o n  2 .  D e v e l o p  e f f e c t i v e  m e t h o d s  f o r  d e l i v e r i n g  f o r e s t r y  
i n f o r m a t i o n  t o  l e g i s l a t o r s  a n d  g o v e r n o r .  
A c t i o n  3 .  A t  t h e  R e g i o n  a n d  A r e a  l e v e l s  i m p r o v e  c o n t a c t s  
a n d  c o m m u n i c a t i o n  w i t h  l o c a l  g o v e r n m e n t s  .  
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P r e p a r e  t o  M e e t  F u t u r e  D e m a n d s  
T
o  m e e t  f u t u r e  d e m a n d s  a n d  p r o v i d e  
q u a l i t y  c u s t o m e r  s e r v i c e ,  t h e  S o u t h  
C a r o l i n a  F o r e s t r y  C o m m i s s i o n  m u s t  
h a v e  w e l l - t r a i n e d ,  q u a l i f i e d  s t a f f  t h a t  e n j o y  
a  s a f e  a n d  r e w a r d i n g  w o r k  e n v i r o n m e n t .  
G o a l 1 .  T h e  S C F C  w i l l  d e v e l o p  l m e r n a l  t r a i n i n g  p r o g r a m s  t o  
p r e p a r e  e m p l o v e e s  t o  u t i l i z e  e m e r g i n g  t e c h n o l o g i e s  a s  
m e a n s  t o  i m p r o v e  c u s t o m e r  s e r v i c e s .  
A c t i o n  1 .  I d e n t i f y  t r a i n i n g  n e e d e d  t h r o u g h  s e l f - a s s e s s m e n t  
p r o c e s s  a n d  e m p l o y e e  p l a n n i n g  c o n f e r e n c e  r e p o r t .  S e n d  k e y  
e m p l o y e e s  t o  o u t s i d e  t r a i n i n g  i f  n e c e s s a r y  a n d  u t i l i z e  t h e m  
a s  i n s t r u c t o r s  f o r  t h e  b a l a n c e  o f  s t a f f .  
A c t i o n  2 .  E v a l u a t e  a n d  a d o p t  a p p r o p r i a t e  e m e r g i n g  
t e c h n o l o g y  ( i . e .  G I S ,  G P S ,  p e s t i c i d e s ,  f o r e s t  f e r t i l i z a t i o n ,  
a n d  i n t e n s i v e  m a n a g e m e n t )  t o  i m p r o v e  t h e  e f f i c i e n c y  o f  
S C F C  p e r s o n n e l  s o  t h a t  t h e y  m a y  p r o v i d e  i m p r o v e d  s e r v i c e s  
t o  c u s t o m e r s .  
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Goal 2. The SCFC will review staffing levels and organizational 
structure to ensure the agencv is in a position to supplv 
needed services. 
Action 1. Internal Process Auditor will examine all primary 
services and generate data to facilitate decision-making to 
improve these services. Performance measures will be 
generated for each program area. 
Action 2. Re-evaluate area forest management and forest 
protection reviews and utilize results to examine staffing 
level at area offices. 
Action 3. To facilitate efficiency and improve employee 
morale, support changes in status of county forestry boards 
as recommended in Legislative Audit Council Report issued 
in August 1998. 
Action 4. State Forester, Deputy State Forester, a Regional 
Forester, Division Chief, and a Commissioner will review 
staffing levels and organizational structure and issue an 
annual report to the Commission. 
Goal3. Develop internal training programs for agencv 
personnel to efficienuv. safelv. and professionallY 
provide bener land management services. 
Action 1. Encourage foresters to pursue various specialties 
as well as basic forest management. 
24 
A c t i o n  2 .  I m p l e m e n t  a n n u a l  t e c h n i c a l  t r a i n i n g ,  c o u r s e  
s u b j e c t s  d e t e r m i n e d  b y  n e e d .  F o c u s  o n  a s s i s t i n g / i m p r o v i n g  
o u r  e x i s t i n g  p r o g r a m .  I m p r o v e  u t i l i z a t i o n  o f  t r a i n e d  
t e c h n i c i a n s .  
A c t i o n  3 .  E n s u r e  t h a t  a l l  S C F C  e m p l o y e e s  a r e  a w a r e  o f  
s e r v i c e s  p r o v i d e d  b y  t h e  a g e n c y .  
G o a l 4 .  E s t a b l i s h  g o a l s  a n d  i m p l e m e n t  p l a n s  t o  r e d u c e  t h e  
n u m b e r  o f  j o b - r e l a t e d  i n j u r i e s .  
A c t i o n  1 .  R e d u c e  E x p e r i e n c e  M o d i f i e r  t o  0 . 4 0  ( c u r r e n t  l e v e l  
i s  0 . 7 9 )  b y  y e a r  2 0 0 0 .  
A c t i o n  2 .  I m p l e m e n t  p h y s i c a l  f i t n e s s  s t a n d a r d s  b a s e d  o n  j o b  
r e q u i r e m e n t s .  
G o a l 5 .  E s t a b l i s h  g o a l s  a n d  i m p l e m e n t  v e h i c l e  a n d  e q u i p m e n t  
o p e r a t i o n  s a f e t v  t r a i n i n g  t o  r e d u c e  t h e  n u m b e r  o f  
a c c i d e n t s .  
A c t i o n  1 .  E v a l u a t e  a v a i l a b l e  p r o g r a m s .  I m p l e m e n t  
p r o g r a m s  t h a t  i n v o l v e  o n - t h e - r o a d ,  i n - t h e - f i e l d  p r a c t i c e  
r a t h e r  t h a n  c l a s s r o o m  i n s t r u c t i o n .  D r i v e r  t r a i n i n g  s h o u l d  b e  
o f f e r e d  t o  a l l  e m p l o y e e s .  
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Goal&. Conunue the thrust of Total QualitY Management. 
Action 1. Expand training efforts below the management 
level. 
Action 2. Expand the audience of Fourth Generation 
Management or other selected TQM training to Foresters, 
Rangers, Wardens, Technicians, and Support Staff. 
Goall Develop plans to enhance professional development of 
SCFC personnel. 
Action 1. Expand internal and external training to promote 
personnel development. 
Action 2. Identify reasons for employee turnover through 
exit interviews, and develop plans to reduce turnover rate. 
Action 3. Follow up on exit interviews and develop a report 
evaluating the agency's turnover rate against industry and 
other government agencies. 
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